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Refashion presentation

Presentation by Anthony Boule from the
Coopérative MU and Aude Bougain from
ADEME

Additional information Refashion

Satisfaction survey

Agenda



3

What is Refashion?

Created in 2008 in response to the Extended 
Producer Responsibility (EPR) law for 
clothing, household linen, and footwear.

A private non-profit company approved by 
the French public authorities

100% funded by brands, distributors, and 
manufacturers—marketers—through eco-
contributions.
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Prevention, Repair, Reuse, 
Collection, Sorting, Recycling

We are therefore responsible 
for the prevention and 
management of the end of 
life of products placed on the 
market 
for private individuals, end 
destination in France.



Who 
are we?
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CITIZENSOPERATORS
SORTING

HOLDERS OF
COLLECTION POINTS

VOLUNTEERS
ESS AND OTHER

ACTORS IN
REUSE

MARKET
IN THE MARKET

PUBLIC
AUTHORITIES

REPAIRERSLOCAL
LOCAL

PROJECT LEADERS
R&D AND EXPERIMENTATION

The Refashion 
ecosystem

We collect eco-contributions paid
by brands.

We encourage
eco-design of products.

We facilitate
the co-construction of solutions
for ecosystem stakeholders.

We raise awareness among citizens.

We support
sorting operators (€/ton).

We support local authorities
in their communications 
to citizens (€/inhabitant).

We support innovation
(€/project).
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Aude
Bougain
Eco-design engineer
Ademe

Anthony
Boule
Co-founder
Coopérative Mu

Speakers
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Coopérative Mu



9COOPÉRATIVE MU / What resources are available for eco-design?

Definition of eco-design

A methodical approach that takes environmental aspects into account during the design 

and development process with the aim of reducing negative environmental impacts 

throughout a system's life cycle. [Approach framed by ISO/TR 14062:2002 (January 2003) and ISO 14006:2011 (September 2011) and more 

recently NF X30-264 (currently under consultation)]

Any product

is a source

of impacts

Taking into 

account 

of human factors

Consideration of technical and 

economic requirements

Consideration of the 

environment



10COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

From concept to commercialization, eco-design is a source of creativity and innovation, and 

aids in project selection.

Evaluating 

the

product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

NF X30-264 (currently under review)
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Eco-design project process

Law "on waste 

reduction and the 

circular economy"
February 10, 2020

LAW of August 

22, 2021 on 

combating climate 

change and 

strengthening 

resilience to its effects

ESPR 

Regulation July 

2024

#EUGreenDeal 
March 30, 2022 

The regulatory and 

normative context

Standard 

NFX 30-264

CSRD 

Directive of 

December 16, 

2022

The market, 

Competition

50% of 

French 

people want 

to consume 

better and 

differently
[SOURCE: Ministry 

for Ecological and 

Solidarity Transition]

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

Context analysis... to define an eco-design strategy.

Industry 

challenges

Up to 26% 
of global GHG 

emissions in 

2050 if current 

trends continue
[SOURCE: GHG 

assessment: fashion 

and textile industry]
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Eco-design project process

Context analysis... to define an eco-design strategy.

With objectives to be achieved, a level of ambition, and a level of deployment.

Evaluate 

the product

Design the 

product

Develop the 

product

Train the 

teams
Communicate

Analyze the 

context

E
c

o
-e

ff
ic

ie
n

c
y

Diagnosis

Product

Same need

Same product

Same need

New product

Redefine and rethink 

the need

Maturity analysis grid, NFX 30-264



13COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

An eco-design project requires the involvement of all key players at the outset.

Eco-design 

project 

Eco-design

Purcha

sing

Quality

R&D

CSR

MarketingProduction

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

Eco-design Competences 

certificate (pending 

approval)



14COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

"Evaluate to design" to avoid relying on "ecological common sense."

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

Vs Vs



15COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

Design-oriented

Specific to each

profession

Qualitative

Evaluation-oriented

Generalist

Quantitative

Simplified 

Simplified

ECOLOGICAL 

FOOTPRINT

LCA

Checklists

Carbon 

Footprint

NEGATIVE

LISTS

NF, ISO

Reference 

frameworks

MIME Matrix

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

"Evaluate to design" to avoid relying on "ecological common sense."

Numerous eco-design tools... but few turnkey solutions.
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Eco-design project process

"Evaluate to design" to avoid relying on "ecological common sense."

Examples of assessment tools for textile products, from the most simplified to the most 

detailed.

Specific to each 

profession

Qualitative

Assessment-oriented

Quantitative

Simplified 

simplified

ECOLOGICAL 

FOOTPRINT

LCA

Checklists

Carbon 

Footprint

NEGATIVE

LISTS

NF, ISO

Reference 

frameworks

MIME Matrix

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

[SOURCE: ADEME 1er s not eco-design; Eco-design cluster – Eco-concept fact sheet] [SOURCE: Ecobalyse; PEF apparel and footwear]



17COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

"Design and evaluate" to go beyond observation and stimulate creativity.

Example of tools for textile products.

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context



18COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

"Design and evaluate" to go beyond observation and stimulate creativity.

Example of tools for textile products.

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

Design-oriented

Specific to each 

profession

Qualitative

[SOURCE: ADEME 1er -eco-design; Ecodesign Re_fashion]

Quantitative

Comparative LCA
[SOURCE: MU – fictitious results]



19COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

[SOURCE: Ecodesign DIAGNOSIS, BPIFrance]

"Design and evaluate" to go beyond observation and stimulate creativity.

...while integrating environmental requirements from the early stages of design.



20COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

"Develop while evaluating" to guarantee environmental performance.

Arbitrate 

design choices

Validate

progress made

Model

prototype
Industrialization

Detailed 

design

Preliminary 

design

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context



21COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

Eco-design is linked to the objective of transparency and dissemination of results, both internally 

and/or externally, in a standardized manner (ISO 14020: Types 1, 2, and 3, environmental labeling).

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context



22COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

Eco-design: a continuous improvement process!

Evaluating 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

[SOURCE: AFAQ Eco-design, AFNOR; ISO 14072 standard; ISO 14001 

v2015 and life cycle perspective, Eco-design Cluster]



23COOPÉRATIVE MU / What resources are available for eco-design?

Summary

Numerous tools and resources, some specific to the sector, to support each stage of a project, from 

concept to market launch, from pilot to deployment.

Focus on technical resources

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context
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Summary

Team involvement depends on ambition, maturity level, and deployment prospects.

Focus on human resources

Management

Marketing

HR

CSR

Stakeholders

Design/Development

Production

PurchasingR&D / Innovation

Communication

Quality

Suppliers / SubcontractorsCustomers / Distributors Prescribers

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context



25COOPÉRATIVE MU / What resources are available for eco-design?

Summary

Possible financing options, depending on the project's objective, the size of the company, its level of 

maturity, etc.

Focus on financial resources

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

TORGA

DIAG Eco-design

CII / CIR

Axis of innovation

Design diagnosis

Eco-design investment

OPCO
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2
6

ADEME
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Eco-design project process

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

First steps 
in textile eco-design

8 eco-design levers to influence the entire life 
cycle of a garment
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ADEME guide "First steps in textile eco-design"
8 ecodesign levers for action throughout the life cycle of a clothing item
(Appendix 1 AAP TEXHABI)

Step 1 - Raw materials

Avoid mixing materials as much as possible 

(due to the impact of dyeing, which may be doubled when two fibers are used, and the recyclability issues 

posed by materials mixing)

2 - Choose an alternative material that has less impact and fulfills a function, depending on whether the item 

sold is made of natural plant fibers, animal fibers, synthetic fibers, or artificial fibers of cellulosic origin.

Step 2 - Processing

3 - Eliminate or limit dyeing where possible (favor ecru, the raw color of the material, etc.).

4 - For dyeing, choose a country with the lowest possible carbon footprint for its electricity mix.

5 – Eliminate sandblasting at all stages of processing (for the products concerned).

Step 3 – Distribution The levers for increasing the durability of products are linked to sales models and distribution strategies. 

6 – Increase the shelf life of products.

7 – Reduce the number of items sold per range.

Stage 4 – Use 8 - Offer repair or warranty services.

Step 5 – End of life For this stage, no lever has been identified that is suitable for all projects without specific analysis.

09/12/2025DEC / Ecodesign and Recycling Department28



29COOPÉRATIVE MU / What resources are available for eco-design?

ADEME guide "First steps in textile eco-design"
8 ecodesign levers for action throughout the life cycle of a clothing item
(Appendix 1 AAP TEXHABI)

09/12/2025DEC / Ecodesign and Recycling Department29



30COOPÉRATIVE MU / What resources are available for eco-design?

Eco-design project process

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

First steps 
in textile eco-design

8 eco-design levers to influence the entire life 
cycle of a clothing item

Levers to explore further

More specific avenues for inspiration
Requires further study to verify suitability for your 
value chain, processes, inputs, specific needs, etc.
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09/12/2025DEC / Ecodesign and Recycling Department 31

Guide to "Leverages to explore further"

- Reducing energy and water consumption

- More efficient dyeing technology

- Reducing the amount of chemicals used in manufacturing

- New washing technologies, e.g., laser washing

- Eco-designed finishing processes:

- Mass dyeing of artificial fibers

- Use of natural dyes with durability over time

- Processes that reduce pressure on water resources

- ...
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The TEXHABI grant program is designed to: 

• help you progress in eco-design,

• and prepare you for environmental labeling

✓ All sizes: microbusinesses, SMEs, mid-cap companies, 

large corporations

✓ All levels of eco-design maturity, 

from beginner to expert

✓ Independently, 

or with the help of an eco-design engineering firm
https://agirpourlatransition.ademe.fr/

companies/financial-assistance/

20240304/ecodesign-

textile-dhabillement-texhabi

https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
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The TEXHABI grant program is designed to: 

• help you progress in eco-design,

• and prepare you for environmental labeling

Eco-design at the product level: 

➢ Clothing

(as part of environmental labeling for consumers) 

https://ecobalyse.beta.gouv.fr/#/explore/textile/products

➢ And by-products and manufacturing processes (yarns, textiles, etc.)

All companies in the clothing textile sector 

➢ Marketers (distribution)

& suppliers (manufacturers of by-products)

https://agirpourlatransition.ademe.fr/

companies/financial-aid/

20240304/ecoconception-

textile-clothing-texhabi

https://ecobalyse.beta.gouv.fr/#/explore/textile/products
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
https://agirpourlatransition.ademe.fr/entreprises/aides-financieres/20240304/ecoconception-textile-dhabillement-texhabi
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What projects are expected?

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

Mandatory batches

Reduce the environmental 

impact of your products

Environmental cost

Adopting the eco-design 

approach:
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What projects are expected?

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

Mandatory lots

• Three application areas depending on maturity level:

Axis 2 - Eco-design diagnosis
• Customized levers, calculation of specific environmental footprint

Axis 1 - First steps in eco-design
• Pre-identified ecodesign levers

SMEs only

Decision 

to 

implemen

t the 

action 

plan

Axis 3 -
Implementation 
study
• Implementation

• Validation of the eco-
design characteristics 
of actual products
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What projects are expected?

Evaluate 

the product

Design the 

product

Develop the 

product
Train teams Communicate

Analyze the 

context

Mandatory lots

To submit your application for 

assistance:

✓Team mobilized

✓Products already selected

✓Leverages to explore selected 

from the guides 

✓Costed project

✓LCA/eco-design estimate 

(mandatory for Axis 2)

At the end of the project:

✓Calculated "environmental cost"

✓Reduced environmental impacts

✓Eco-design roadmap

✓Economic costing of selected

eco-design levers

✓Tests validated ➔ Ready for deployment



Eco-design with TEXHABI

Evaluate 
the

product

Design the 
product

Develop the 
product

Train 
teams Communicate

Analyze 
the 

context

Axis 1

Awareness:
• Eco-design mural
• Normative and regulatory 

context

OPTIONAL
• Single material
• Non-essential processes 

eliminated
• Reduced product range

• Environmen
tal cost

Axis 2

Quantified 
targets for 
reducing 
product impacts

• Team 
training

• LCA > 
specific 
processes 
& choices

• EFC & sales models
• Processes adapted to short 

fibers
• Consumer perception 

study

• Environmen
tal cost

• PEF

Axis 3
• Market study • Training 

rollout
• Simplified 

LCA 
• Supplier search
• Prototypes
• Sample testing

• Environmen
tal cost



38COOPÉRATIVE MU / What resources are available for eco-design?

Terms and conditions of assistance

09/12/2025DEC / Ecodesign and Recycling Department38

• Support services provided by the eco-design consulting firm

• Internal company expenses for participation in the work
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Calendar

June 2024

Opening

Sept. 30

Relay #1  

Nov. 25

Relay #2    

Jan. 27
3 p.m.

Relay #3

March 31

Relief #4

May 26

Relay #5

June 30, 
2025

8Closing_
Handover #6

09/12/2025DEC / Ecodesign and Recycling Department39

Axis 1 

First Steps

Instructions 

As the Water Goes

Axis 2

Eco-design diagnosis

On call

Axis 3

Implementation of eco-design levers

On call

Duration 3 months Duration 3-6 months Duration: 3-18 months
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• Click to change the styles of the text in the template
• Second level

• Third level

• Fourth level

• Fifth level
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How does Refashion 
support you in this 
area?



Call for Expressions of Interest open until
February 28, 2025
Information webinar on October 23, 2024, 
available for replay

Examples of eligible projects: 
• Creation of a filament, yarn, fabric, or nonwoven 

material 
• Creation of a sole, upper material, or shoe

component
• Manufacture of finished products incorporating 

MPR 
• Substitution of virgin material
• Research into a new value chain, etc.

Financing of up to 100% of the project amount, up 
to a limit of €150,000

Focus on experiments Incorporation of 
Recycled Materials (IRM)

Apply

Apply

https://pro.refashion.fr/en/event/default/les-experimentations-incorporation-de-matieres-recyclees
https://recycle.refashion.fr/experimentations-2/


Four criteria from 
2025: 

Eco-modulations: 
a tool for financing products with a lower 
environmental impact

Unprecedented financial levers
Amounts in euros/items
Cumulative

Prospects for boosting the sector
New eco-modulations by 2028
New financial levers in the form of bonuses 
and penalties

Durability Labels Incorporation 
Recycled material

Product 
recyclability



How can I benefit from this?

1. Create an account

2. Submit supporting documents
from a page dedicated to reference declarations.

Please note: 
Eco-modulations can be combined!

Eco-modulation tutorials

Eco-modulations: 
a tool for financing products with a lower 
environmental impact

https://pro.refashion.fr/en/marketer/eco-modulation-a-driver-for-more-sustainable-fashion
https://pro.refashion.fr/en/marketer/eco-modulation-a-driver-for-more-sustainable-fashion
https://pro.refashion.fr/en/marketer/eco-modulation-a-driver-for-more-sustainable-fashion
https://pro.refashion.fr/en/marketer/eco-modulation-a-driver-for-more-sustainable-fashion


Discover the platform

Discover the 
platform

The Ecodesign Platform

Agenda page: find past and upcoming 
events

Eco-watch: access documentation 
published by industry experts

Cheat sheets: become an expert on key 
concepts

Your turn: follow step-by-step guides to 
eco-design

They did it: get inspired by projects already 
launched by industry players

A continuous source of information to learn 
about eco-design and get started!

https://pro.refashion.fr/en/marketer/all-about-eco-design
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Discover the platform

Discover the 
platform

Eco-design platform

Useful resources

Your turn: Convincing my personnel

Your turn: Train my personnel in the 
stacks of eco-design

https://pro.refashion.fr/en/marketer/our-educational-tools-on-eco-design
https://pro.refashion.fr/en/resource/try-it/convincing-my-personnel
https://pro.refashion.fr/en/resource/try-it/convincing-my-personnel
https://pro.refashion.fr/en/resource/try-it/convincing-my-personnel
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
https://pro.refashion.fr/en/resource/try-it/training-my-personnel-stakes-eco-design
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