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During this event, we will share non-confidential 
information.

Each participant agrees to participate in compliance with 
competition law: not to disclose or exchange with other 
participants information about product purchase and sale 
prices, production capacities and plans, costs, or any 
other sensitive commercial information.

Reminder of applicable rules 
for the webinar
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Who is Refashion?

Program

Additional information

Contribution from: 
Garance Dumargne from Christian Louboutin
Matthieu Vicard from CTC
Edouard Carteron from MAOBI

Q&A
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What is Refashion?

Created in 2008 in response to the Extended 
Producer Responsibility (EPR) law for 
clothing, household linen, and footwear.

A private non-profit company approved by 
the French public authorities

100% funded by brands, distributors, and 
manufacturers—marketers—through eco-
contributions.
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Prevention, Repair, Reuse, 
Collection, Sorting,  Reuse, 

Recycling

We are therefore responsible 
for the prevention and 
management of the end of 
life of products placed on the 
market 
for private individuals, end 
destination in France.
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Matthieu 
Vicard
Sustainable 
Development Project 
Manager - Shoe

Speakers

Garance 
Dumargne
Environmental Strategy 
Manager

Edouard 
Carteron
Eco-design and Eco-
innovation Manager



MAOBI and the shoe collective

MAOBI

MAOBI

Responsible Innovation Agency

Our mission: To catalyze the eco-responsible transition 
of companies from vision to offering

Season 2 with: 

Two areas of focus have emerged:

• Durability

• Repairability

Deliverable: A guide to designing sustainable shoe 

https://refashion.fr/eco-design/fr


Focus: Durability covers a variety of topics. This guide focuses on the aspect of physical durability.

Iterative work:  

• Three collaborative workshops

• Limited work between workshops for collective members. MAOBI responsible for structuring and 
advancing the deliverable

• From a design recommendations approach to a guide on the overall development process

CTC expertise, an asset for the collective

Presentation of the approach



➢  Durability: a challenge for the entire value chain

➢  General best practices in design 

➢  Proposal for an approach to continuously 
improve the durability of footwear

Key themes of the deliverable

https://media-pro.refashion.fr/2025/11/guide-collectif-chaussure-refashion_eng.pdf


Value chain: "How can my brand or company strategy influence the DNA of my 
products or the behavior of my users?"

Key issues for shoe durability: "At what level of mastery do I control my shapes and 
patterns?"

Continuous improvement approach

Defect/Cause

End of use
Visuals

Description of 

defect 
Consequences Suggested improvement 

Verification 

elements

Wear on the

:

mainly on the 

forefoot 

(metatarsals) or 

heel

Some areas show 

significant 

deterioration (loss of 

thickness, worn-out 

tread pattern)

Abraded sole making 

the product slippery, 

uncomfortable, or 

permeable to water (in 

the case of a hole)

• Check that the material is suitable for the 

intended use

• Modify the design of the sole to avoid 

excessive stress (e.g., shape and position 

of the lugs)

• Partially or completely replace the 

material with a more suitable material (e.g., 

reinforcement in sensitive areas)

• Wear test 

• Laboratory tests 

(abrasion, flexion) 

according to 

specifications 

• Sole design analysis 

(2D/3D)

Example



WOMEN'S SHOES

Est. 1991

LEATHER GOODS

Est. 2003

MEN'S SHOES

Est. 2009

BEAUTY

Est. 2014

LOUBIFAMILY

Est. 2022

The House of Christian Louboutin



Current status:

➢ Getting to grips with 
the guide 

➢ Adapting it to our 
circumstances

Initiative launched within the 
Maison Christian Louboutin



Initiative launched by 
Maison Christian Louboutin



Objectives:

➢ Overview

➢ Identifying strengths and areas for improvement

➢ Setting priorities

➢ Integrating sustainability into corporate culture

Commitment within the 
Maison Christian Louboutin
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Development Project 
Manager - Shoe
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Garance 
Dumargne
Environmental Strategy 
Manager

Edouard 
Carteron
Eco-design and Eco-
innovation Manager
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Discover the platform

Discover the 
platform

The Ecodesign Platform

Agenda page: find past and upcoming 
events

Eco-watch: access documentation 
published by industry experts

Cheat sheets: become an expert on key 
concepts

Your turn: follow step-by-step guides to 
eco-design

They did it: get inspired by projects already 
launched by industry players

A continuous source of information to learn 
about eco-design and get started!

https://pro.refashion.fr/en/marketer/all-about-eco-design
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Don't miss out on the latest news!

Sign up for the newsletter

Sign up for the 
newsletter

Discover Refashion's selection of tools to 
help you advance in the eco-design of 

textiles and footwear

Stay up to date with upcoming Refashion 
events

The Ecodesign newsletter

https://pro.refashion.fr/en/marketer/all-about-eco-design/newsletter-eco-conception
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Discover the platform

Discover the 
platformUseful resources

Your turn: Accompagnying the 
consumers extend footwear life 
duration

Cheat sheet: Durability

The Ecodesign Platform

https://pro.refashion.fr/en/resource/short-cycle?resource_type=try-it%2Ccheat-sheets&target=&year=
https://pro.refashion.fr/en/resource/try-it/accompanying-consumer-extend-footwear-life-duration
https://pro.refashion.fr/en/resource/try-it/accompanying-consumer-extend-footwear-life-duration
https://pro.refashion.fr/en/resource/try-it/accompanying-consumer-extend-footwear-life-duration
https://pro.refashion.fr/en/resource/try-it/accompanying-consumer-extend-footwear-life-duration
https://pro.refashion.fr/en/resource/try-it/accompanying-consumer-extend-footwear-life-duration
https://pro.refashion.fr/en/resource/try-it/accompanying-consumer-extend-footwear-life-duration
https://pro.refashion.fr/en/resource/try-it/accompanying-consumer-extend-footwear-life-duration
https://pro.refashion.fr/en/resource/cheat-sheets/durability
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